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ejljl ^ *ii I, j j * ■ ,„ '! iiU jl Li"=J^- (*> <^>lup1>x^.1 aJai L-iia' ) pi^' ei£jUJI titlj thg 

u-iLlS p-i_>£JI =tijLijl ' .J- .... - jjtjo , m» jlj t-_.1-~".U; 5_L>Lu SijJji (f'I i_jb£JI Jaj^iu ^3 

. v^sji >*iVi j) jiiuyi jji *4£fl ^/m »Uv!w «i^s ^ u-^ 1 ,*t£Ji ^jUb ^ 

JySapa iij ( -j 1 -- OjJaj. jj-u IjTu-i,^ 1 .U J-.:.-. U J jjja J-i-*Vl *>^Jl ^ a^aitlo 1 g u<" . .. 4jj*-jjI ./l—VI slaitjl 

_,._), ■ ) djl ctJ>Li. j_o 1 J U i L4-JI £ja.j-S' SJaJtSl 4-i 115 Jjjj jJ> JSJ ol jUVIl ^^aj-kli (j^c 

■-■ ■ ^ j i . a aC^, .7. ri~ o l j; jjl >»^ j t :H I ',, 1 ^ "j- I LciSJj ^ -~ ■" lj ~ ■ -.V t .U ■ U 1 1 jj r^jLc-l LlJlli ^jiaJL 

f iUol ^^Jfi ij'.j Cjl ajaibi iiLlij eUjJI JjS - ^~ j- lj ' ■■■VI .U ; U^-t 1 rj-A 1 t>l*j-«JI 'jJtJ' d jjbj 

U_jj£ lu j i U51j-fl ^yi >»->j2 1 rtlLcLlaa 4iL£j jJj-jJI (oJUJl ^ ojl-iVI jjjIoj (ji -jllSJl I ju» jUbLuu yl ^jialj I j-ii-'i 

.«111 jaS-ik. (ijujij ^.-Liijij tiijji u= js^jiij ^ 



L&j3 J-aaj j^IJI d in i .j j^J I jJ J-A 



|B| — — — 




Aj^jjI SJai. LgjjJ ^y^A (JiJI djl^rcU ^LjIaJ 
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3 .1 ~Vl Jij 
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1 



5 O^-iJI OAA (jA La -T 

S ^L-u^lJI j&aiW g-ljil La -i 



i iJLJI oIjLJLj U»X> IjU -V 



3 



S JJ^_) La J-t^u 



la JiaaejJI j fl rt 




tl.j.i.iii3 ol j i o^jjlLoj ijjlwj 3_Li£ij . ^ 1 . S". ... « j5l Cjlj Cjljlj^ : ^t-j'Ij"--^! UjUJ-~t1 
(.. Cl|ijf| + il^ + (aJi^ + ^lijl^—o + J<l ^ J^LSj—s ^LtaJij . 3jjl.ll 



S d 1 ~- ."«K" , -i ! i ■ ' »J j* " ^-i La V 





i 1 1 1 I '\ ..I ■ ..VI j * , U >L> 1 1 Ijl 




' CO.M. 1 



j 



S i t U: t II i_3l_LAlo jjljil ^jJi La - 
^ d n T\ : ^ I T ^JLtcJI i_n^^a_aJ1 j *• La — 
9 tLaJilaJI L^to J^LCli iJIjLljjJI 4_ul ^ La — 

(S.W.O.T.) 



_JI ^j-uj . ( L^jJa i i^illj e^jjl 1 ^-3"'jJ i-j-JjJ jj>Io jJL ) a_il>.l J-II aLaiilaJI ^jljj^a 

jiU Jii*^! IA* ^ j ' ^UWU jpJI i^s-pl .UU^n jj Jfc 



(L.O.B.s) J_, *Ji 




I 



(S.U.M.)' 



■ 



^jl^ UjjJ^ ,ji ^^l^j jJjl i j. 'i l lj . I jJLu^ I v2jljj1 Jjl i-a^A fllji jJ> i 3-1 J I MiJI • 

•4" AP lj^' l5>^' }£j& > jjjLLy_Jl jLa . oL*.j_*-UI ^lc >jJjJ1 >£>j ^ ,J|j 

.kljili-J-sJl i _ J jfc Jj-ill oj-A ^ji-mj 1 Cj Ls- jJe_o-I I 



, Lgjjj ^jLaLdJl 

jj£j j -fc j , iUj-U it-il-i-». £ji=>jj t_AjjiLiji 4jl i JTj I j t- H JtuJaJeJjl jjj jA'.' , - . I *j .j i ', , ...I I sLijj 
. £9l_}JI jjjI m 1 11 1 1 ^^JJtJ SJLs- ^3 iLjj 3Jai. j-uiTJ aj-fliLa- 3 ^ U ; ^ 1 1 j| 5 . . i. , n j»ll 

j£, 4-x—J&\ j fljj_io ^ l-i nl 1 oLijl j.."i-3VI ■LLaLSj-a tLCj_a_3e_a I ■ 't\ jjjLi_i_uJI | . U ' j • 

U^jjI j^-VI .UiU^Ul ^ 4*1^11 j^oLliJI 4*1 4^1 jjJ "bjS }Li.Jj> ^jl^Vl Ioa >JJJUj ■ J i l v-nl ' 

. dJe-LSLAl I Aji. J I LT 3 jjo LicjJ !_} L _fj3jjJ I J 1 



L*E Uj. 



1 jIj UKj 1 



■ ^ OjuJaljJI _jji. i_3jjjAll L$J ^j2j iLaJaiaJI ^jJ oLAjjjLL^JI aIlA jjj J_Lc Jj^-jj 

4 fil" . - e- a Jl oLajjjI m ,,nll ,jja jJju j j '" 1 1 jl " jSjj j! " (j_«-3=j 4_<Jaj_4Jl - 'H". LsJj ^aj (j-oj 

fljj» £_o i_^Llij i_i-ljjjj Jalai, jljm] (AIj Jaj jSju ^jifc l J 1. sll ,_JB OJ_aLi ^S_«j jjUI 




.(S.E.M.) 



.Injtn^-'H j i . j_Ju_al) dljKJI ^SajJaJI ' ^jljJaJI .UU^ j| 5 ; a j a 11 , UU^ N ^iiyjj 

a ^ -j.lj_aJ ^1 ^1 l sL»-flj,7i. ,»JI j ; f i ajj 1^ 1 1 d_g_sJ j_<J W 1 1 oJj-Ij Jgji>3> jjjaJ ii a^-a-ll 



V 




. 5 a h;,a,U ^uU.ljJI ^-SjjiaJLi ^Lala>U f^JjVl 4j.jjJL 1 J -^j " .IjLj^-uIjI-jjVI fjjjl I j^ti • 

jijJcjjjJi US i jljjVl JtH^tjj ^JJ-I^ ji ■ ijAjlalUI JS^JI i^Lu ajLnl y JajlII O^/Lkjj Jj j t-H J>Li- 



jlj 5U_.-> „II SS^JIj JaLsjj A^^ay t l\ J>^l i_flljL»Vl i^U*». J-a-lj ^3 Ctl#*^tjiui!itt 

J U Si i_JLiJI ^ i1ll> . Ji^-lj (-i j, ■»- nljJL^I flJ_t JLa-fcJ-ml jJ jiai- uJLLa jLS 




^Jj^j J£j1_o (Oj*j_^j| ijjij l yj—aij—sJ\ j-j-iSJl 1 s .! J-Sj • 



jiVI SiaiiJI jlj-cj ol^ki- 





< Ujt-iV.l l (^jj-ij^ill jj^s^JI 




3jj-ji-UJI ^jLmJI j ^!S T^ 

T 















i 




Sjj.Vi.iJI ijjlj-oJIj 1 JalaJeJI 































,- t | , ,u-,n 










LLJa-IJIj ^j^lliJI ^jbi^LtAJI j^j-o-aLij 'i^-Jlj fj> i^ljJI 0-°J 3 -i*" * ;l 1 li^ 1 3 j-j-aJI 

^Ljmf Jtu^j , ^aJai^l oLIajJ Bjj^^JI ^Ij^LJI jaS ■ 'Ily-'i.VI r fl ; „ , _ . 1U, . .. j oLjUI 

s**^ - * - " J* 1 " ^ oltLSiJI ^ Lajj Od,*-^ 1 (jJJ . UjUa&SlI ijjj-3 j-i-i-Li-, 5_JLJI ^IcLilJI jjj 

b- 2 * £j>> -^J f* 1 ^ t^l O^e 0 *: J 5 j-"** -J^j ' i^-JI 5« U; a 1l oL^jj ? i j-^t 

jIjji] 4_Ja Ij-lj (j jJI Ly>£i .U^UV.tl j g ,\> kLu. jjj Jjji SIH 



fi-t-iUl ^J^J *"' ■ ii\ — V 



>£bJ1 yjui , i*WJi ^ ^ \^ J&i: u i^jis B ljjujfj o^pU-^ 1 ^ *—Li- 

■ fUlaVl jjj j-g] SjjjeJI jjrjj^j jj jl ^ 



J ^ »1 1 3 ^ . ..Ia ■ 



. J * . -ta jjLu LJ a ( djjajjjl p i ft ) % 'i . t~ i~ 1 1 1 j j^Iujj ol aJp 'm H jAli JJ^ej 

■ lJ j t " I * ^ 1 j t ■ 3 . jp< n j ,r J . „la i ■ |t ^ jDa 4-jjjSLs d ^ . ., la JjiJilflJI Jjj JjSj j<J _jJ ^^j^-J 

oLaiUJI SjIjJj J*jJI ii,J^ i^LiJI lll^Vl J*. JSLio <j>L=WI ^' ' • ■■ i y^Ja 

3 .,,.fc.r.t l a-al SMI ■ 

^j^lS ^1 oLiilj-iaVI n t .UjU^I jjjj ^5^j . a Aiil l sjaLii ^^ii-o ^o-a-^j ^£1$ 





fB 1 flj I ^_yS \j *" ■ I ^ Y ^ 



)- 



— > 



> 




Vision wu^jii -V 



. ^ULjJl ^L^JI o^> tfiU O- 3 C>^* =j>^JI 4(4*3 

,U : U^-I l (_illsBJj , iyJ^JI (j^l ^^Vl .IrtjU^l]! ol^Jai i>» iA^ 1 4i'** 3 j-Ahs 
Vji gSljll c^LS Ulu ojJ^JI JaJai^l g£ %t iJ*J 4j|y4-| i^-^ 1 o^-^J' 



! ol^JaiJl j i<n'1l ^S-y O^J ^1 S»Wj*t> iiijJ* »J 

(4 n.. Y • V* jl o ) LjJ (JJI «j-JI ikiJi jj^a jjj^ -1 

I jSafft gj a^JilsJL 4lj>toj «GUij: a. 3 j . n V . S JI «Oyj JS jjt o-ujjJI -Y 

. lii.JWti j! (j£Uj ^1 ■-it jj-"" CjLuijlJt jLSfilft 
r-aj olfLwJj < Ji^LLi^lj jLi^l JoLi Ijj^aa-jj La l^jLi^ Jj>ill J-«i*J 

^Lsil U>te a^U^ cil >i> 4j}jJ1 (>» e>* JS t> gJ j ^ Ji^ 1 ^ 



ojjjti -T 



4j|jJI Jj J_=tj -V 



igi oVL^JI JSJ <Oj>j Jjj-ill u-asdj .^^^ 



J*" 3 .? o<«£i flJ-Jj" IhyLf jjjjJI jjiy ^ 
■ JLhj LgijjjJ SjJkisJl "^^^ 



1 fjjlr Jjn" o ! l JaaJI Cj^L*_<3 



> 



4 .^>V I nJI 3jLuJ 



> 
3- 



V 



Mission Statement 

: S-JLUI jl'i.-. Hll ^ .U_.Ua.- 1 1 jjjja _uU "ilU^JI oW iijt&Jj 

S S 1 k ■ 1 1 I <Lop i>jJ1 J-a-iJl La 

? JaaJI I Jua ^jp jjJj -T 
S 5 t U ; ^ 1 1 ojij IjUJ -i 

ji tLJi a j »,1,1 jiu. jij-Ji 1 i* ji^ t> a-u-yi ^u^*ji o- >*is 

„L»j vjW-^W i' 3-*^ 5_u3Li. aJUJUi ^^fl djjj ^j-a ljj> U- '' « ; - U^Jp ^1 oLo^Jdl 




» 0» 

4JUjJI jLu I jJ *^U*]1 ji J 5 4^13 l j-MU-,., 1 , ^ 5 ,U:. jaya ^ 



pk, o! A,* U) . yM^JI Jk" JUS, V» s 4 j' ».W J'»* w* 



imlijl iTlIjl^JI LfJUS ^j^i 1-ijSj if jll «ijJJI L« ' 




Mission Formulation ilL^jJI JSL<iij 



@ WHAT ..? u " 'j* W*- 1 - 23 cA" l«JiJI £j3 1 



@ WHO ...? iSj.H^ • 

@ HOW ...? (*#) 4*JlJJI *»JlS y,i AujLui ^jJI jUl • 

@ WHY ...? ' UIjSjI i£J$»j >^ L» • 

® DRIV1NG FORCES S Jbi^ e> MJW *?>*tl ifjSH ^ • 



@ DISTINCTIVE s ■ ^ u . 

COMPETENCE ***** °^ - 



V 



( What, Who, How, and Why ) .{j^ u 

. jiUcjIjIjaiJ ^tjJI ^>*Ji Ju3 -v 



I UI 

Strategic Business Model ««ASWWJ^^^] 

. rfl&r^p^fgg***** J :f ^L^ ^ Ojij^i? '»- ; -a v^^-^ ^' S-*^-U-LT uj-*Jft? 

(L.O.B.'s)(Liaes of Business) j «ufj La ^Aj «Un^S^I J**JIijVL»*^ 

(S.B.U.'sKStrategic Business Urits) 3u*^5I^Lu,V( Jp-M Glaa.j jjo»J -Y 

. a . a i n i n om ^1 ^ a otv . oi ijl is^ji i^ji j^aa ^ai cri&a» ji uuiiwi ^ 

(C.S.I.'s)(Critical Success Indicators) <WL — r T f £L>»ill 2a>j -V 

Sjjo^JI UJOi i^iL So^jJI dU3 jl ^JI^L^I -ull^o \Ja , So^j JiJ 

IjLa -CiUU-JI jL^ui jj^Ji ^ i.^ajJij ^ijp^i^ji ^bj'vt a.. .->j tjijjj i ja^vj 




(Strategic Thrusts) 3u*^»i>L«,^ oLJVl oj^m -i 

'J 1 J * 1 ' p " l5 ,j n ^ ■ -»- ."ilj" ...VI CiLJVt ' 1 1 1 "■ J i " jJa JLj_«J1 J^-^-u ^JlhA , j_sJl 

(Organizatonal Culture) liLalli _u-i>J -e 

^LaJJI <*ij. «j a_i-ji_JI_;,^_mVI OIj^jJIj Jj»jJI ljVL>^> (W;jJ S jnjj ^LaJI 4^1 "lilit jjj j J 
JLuJI U;LS_> jLjoVi SJUj < 3 biaSJI vi^ji ^ a_UL»VI jiuu 5 -i" a^jjj jLsoV i <U_u j; ■"f' 1 



" ajLuijJt " t-a j'l a. ualj jLs*_j1 (U-£jLcl-LlJ IjjjijJ ji (^g.j.l«3 i i ii'ini »t t J ,,i',IL 

i al ^ ; aj_i_dl jIj^jIj i J ■■ ■■ " . . -i M 1 jijUU-. . ^JJI LJLaL>oVl J-j-i ClbjJji I jjluij jl _LiV L*5 




_)lu5ri J^jlJI 
Strategic Business Model 



Vision 



Lines of Business L.O.B's 



Strategic Business Units 
S.B.IJ.'s 




i i r 



Cl i yf^i * J.J.J w t 

Gap Analysis 



3 

3- 



^ Thrusts AjJ^ul ^h-uiVI ljLJVI .LjjL»o . 

3- 



Culture 3 <iU\ oTI a^Lij 



S A*>>JI £^>*J' oI^jaj ■ m-<iu IjjL» • 



. -^-ij-jJlj _« J jLiJI s ^JLs-JI j .1 '■ a ' 1 pial ■ la ■ la ~ 1 1 Jd>^ j j a i ! I J i ii'i ■ ,. a! I -U-L a *j _u_i 
Ultajjjjflj ^LLjVt CjVjjj Jij CiLajia_aJI o_Lc jj^jlII g-LL » Q J-±»jJt lj-$J 3 j hmILij 

(*gjb )1 m j i-aiSAm l jjJjiLiJi JS JL-^f j' tlf 5 *-*^? -j j a « ? ■ T 1 u*^J \£$Z- w - a } Lj>LaLxjJl jL>»jl. 
La I il '■<"' ^sujl j~ ■ -*>f i .U. , U^.~ti i -, l T i c M y. . . i ■ m ^ , .-i .v; w L>-ij_nJ * j-tS' elaVI p ■ 1 a " 

. jyfcij^lll J; n', m li II jL>Jl ^yS iSjjJ) «LiuaJ-aJI 3jJ>1 jjJI J j in_.ni AjLfi L-UiiLLa JSLuJ |«J 

. i 't ■ •■ 'g J)< Si i J-i->j L^jij L>-L>o LjjI jjiA*«jJ 

SWOT 

. (SWOT ^ aocL^JI p-uUljJI ^ u4faj -ia jUSUS^j , (SWOTV*^ 




^.aj^j Aj^jjIjJL^^I j^jLUJI .I-.ii ^ t_t$i& jS^a jl-Gt .u_.u ^-n £^-»o 




Mi 




[H jvi <>>o jj!] ciiSn (v) 



T 



Sa»j JSJ SWOT - 



D 



'55) 

V 



Gap Analysis 



jJLaJI i rt^j a H iUoi -lvjj V Ljjt iLjii ^LL* j! ^J] a»jJ1 J-J-^o ojL-il ilL>. y^j 

i_Uia3) 1 *J_>- £|.aj| ^ LaLS tJ^-s. Jajj pj .lijt-iWUl ^jj^ ji ^l^-j-jj i _ a j.:s$x-UI J; mi I j 

JokMi) J>L» ^Lso) jS^j La I jJ^Sj • ^a-aJaJt ,jj t aajo; jiajJJI J-Uu jl 'i . li <~2 I ,Jj>i 
' ilj i i>-" T l kiLJjS» OJJvaJI f J) jjjl ^-LgJ JjLuj jIjij^ -J^-»«-i JijJaj^Ul Jj-Jjj Joi _^ jj^Laol 

. La _i* .jJ) .jj.jjjiUl jalaJI 



i^l JjJjd js^j ijlj_>iiJI J..- l> J sUuiio ; LjLj^JjVI Jj-UsO (W ^^j^I^—V) J-ojdl jjj-oJ -^-^J - 

. Lfflj-i-ijj ji i j j ■ j 




«liVl («m^ (V) 



■ua^J -T ^ 



3 
5 



. fljij JSJ J.j.i 1 7.1 AJai. i_lISLj lli^Ll^ l J.i£Lui.aII 



u>JI jIll^I -A 




.. Li_L^l I Ji5j~tl l j-t." ■ ■■ i V Aji a^>j_Ll i hitih 



. a^L-vi ajaiju iiLLUJi (j^Vi ju^iu 

j_Laljj jjjitiJtj ajul^JI "* 1 ^ ' i' 1 jj-ijjj _^*LL) as JL^sJI J-—- u-La-S 1 L^jj-i» JLiuL».| 

i j_ a j , 4jJUJI CiljJLii ^a S JI J5li- Q>«J jl j^lull ^? L - L "-' J-*^*-oJI j-*_} o-ajj. A l l * > .' 

. LiJLi juStj a^akLaJi ji£i ^,1113 ( a»i\.wi jj-ijj. £jU- ) ^yuia-yj 
oli* y fl^^ajUi jj&jj j-Ja Ajj-La. ju^i^i j&j Sj .rti ^. a .u u*, aLUn-ji .hh^n bl 

.(.jJj La J.V--- tas OA> lil (^fl ) iUi 

3-lc a±jj_ji aiajji) a±jj_JLS - ■-■ — ' aija-Jt ji ^3 a j iirtVi j£ ajjj-Ji . utr^T i i^llmj 
,(jL<a*i jsj - i**-» jju^i s - a^ujJi LMoi^yi cyj)^ 

(aijLt-JI SHa&Jb J 1-" t-t) U-a o' Lil4-*" 'j' .) a±j- u J1 AlajJI e-LlJ Ljtj_^J^ |U 

60 "ji ^ ' 



. ,11 ,UUi-tl -I. 



V 




jjj jUJa l_a lit >Sj_l U_i_£ AiajJI J' — " jjjj i" U fl'.'.H ^4 ^j j ^JIj^Lmyt "1 1 flj-«-3 j-4Sj 

/^iisbiil | j ■ g j ' ' JLi^».l i*L£l ,j_a jJLo J^jdJ o^isLa. ^ juilj AlaiJI Jo ^SH Lb-lI^j 

iiaj- (ttJiVl i3#-" ( 3jLLa-* ) iijjiaj -LJ.J ( ) <=Jj-»»J 5 t-i j t Jj3 j-jJ . 4 a l-i " ■ a ! I JS 

. ( £-Ll9- ) iijjJaj ■'■ ( ijLe-j 'l Jjpo 
<Uj-»j ojjj ; J-a-jJt c ^ ' lt^ WL i;- :L -' 1 - ^ -^- 7 - »lj i ') j ii ' i 'i I I Al^j-o J,a <7 i i _L3 

i iL«L£ 3j>». i3_lj_lj- 5jb] ;( gj-"! ^-LLaj SjjajSjJLill JlX> .^J) jUIj L» LiL^»-i ) *jLji11*11 j-uaJi 
. LgULjjg j>,»hi all uJ-= J a t * *J <US IliAj i j-jalajj a, . il m a 04*j 

. ^ ^U' | j fl g a ,_j jj| UI j OjI ;J J' 
Ljjl jJ " Lajj jjt r l jjt il.tl jlS | j) '-j i"» jUj'. _J* Cj\j*a i^^JIjj-jVl AlajJI Ji «-ajjijj 
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